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Janata Shikshan Sanstha's
Kisan Veer Mahavidyalaya, Wai

M.Scl
2024-2025
PROGRAM NAME- ON JOB TRAINING

Sr. No. Roll No. Name
1 1 PRIYANKA CHANDRAKANT BHOSALE
2 2 PRATIKSHA PRASAD WAKLE
3 3 GURAV MRUGENDRA TANAJI
4 4 SASANE SAKSHI HANMANT
5 5 CHAUDHARI RAHUL SURESH
6 6 MANDHARE PRATIK HARIDAS
7 7 NIKAM SOURABH RAMDAS
8 8 SAKSHI PRAKASH SHINDE
9 9 NIMBALKAR NEHA JALINDAR
10 10 KHARAT SUYOG BAPURAO
11 11 SANAS RUSHIKESH SHANKAR
12 12 PRAYAG SHANKAR DHUMAL
13 13 JADHAV PRATIKSHA SADASHIV.
14 14 TRUPTI SANJAY JAGTAP
15 15 MORE PRATHAMESH RAJENDRA
16 16 SHINDE MAHESH BALASAHEB
17 17 SANAS ABHIRAJ ARJUN
18 18 KHALATE ABHISHEK AUDUMBAR
19 20 SURAKSHA DIPAK KADAM
20 21 BHOSALE OMKAR JAGANNATH
21 22 DHUMAL SUMIT MAHESH
22 23 TARADE GIRISH DHANANJAY
23 25 UGALE SHREYA SANJAY
24 26 KUDALE ARATI JITENDRA
25 28 BHOSALE ANIMISH NARENDRA
26 30 TARATE PRAVEEN MILIND
27 31 JAGTAP ADITYA PRAKASH
28 33 BHOSALE ROSHAN RAVINDRA
29 34 KUMBGAR ABHUIT SHANKAR
30 35 VAIRAT VISHAL BHIMRAO
31 37 KAMBLE SAILEESHA AJAY
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EXECUTIVE SUMMARY

It is, in fact, my great experience during my Job Training in
“YASH INDUSTRIES ” The study helped to the general scenario of
Experience the City of Wai. Its neighborhoods, as never before, explore
the lesser-known parts of the city, enjoy heritage as not only the past but
a living tradition. It also helped to test out the knowledge and techniques
learnt in the first year to real business problems to enrich one's
understanding, knowledge and skills. It also helped to gain deeper
understanding in specific functional areas.

It helped to explore career opportunities in the areas of
interests.it helped to find out the role of the organization in promoting
unexplored and unidentified heritage across India as well as world. It
helped to learn about the organizational culture & work culture.
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OBJECTIVES OF OJT

On job Training is part of a college curriculum that aims to
train and orient students about the work and their future career. It is a
type of skill development where a worker learns how to do the work
through hands-on experience. On Job Training is one method by which
students are exposed with different work situation designed to give
students an opportunity to experience and a chance to apply the theories
and computation that they have learned from the institute. also helps the

students to acquire relevant knowledge and skills by performing in actual
work setting

OJT is very important not only to teach students regarding
their chosen career but also to show students the reality about working.
The students will be exposed to the actual work related to the course
that they are taking. It also allows those with no experience to work and
to learn at the same time. It helps in the building up of the trainee's
competence. Of course, when a student is competent enough, he will be
able to do things successfully. This training develops one's
professionalism in dealing with people. After the training, the trainee will
be able to handle situations properly and he'll be able to know how to
socialize well with his colleagues. He will also be able to work well with
everyone and he'll have a good teamwork.
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OJT also enhances the critical thinking abilities and discipline of the
student conducting his training in a company. His ability to make sound
decisions and evaluate pertinent factors will be improved. Students will
be trained not only academically but socially as well. The way they work
and communicate with others will not be a problem for them anymore. It
also gives the trainee the chance to immerse himself in his chosen field
and experience and learn the skills necessary to the industry he is
interested in. Working with experienced staff, one will be able to observe
how the job is done properly. Aside from work experience, On Job
Training allows the trainee to get acquainted with the real professionals

and to meet people having different positions in the company, either
high or low.
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'COMPONY PROFILE

YASH INDUSTRIES PRIVATE LIMITD

Yash industries is a private automobile company. Founded by
Vinay Gajanan Naik & established in 2008. The motive behind the
establishment of Yash Industries to assist industry & organization in
efficient energy accounting, energy utilization & management to reduce

energycost to improve productivity & quality assist government in
achieving

Started manufacturing in 2001 with machining set up at Chakan (
Pune) . Now a days group having six plants in across India. Actual working
in this company is hot and cold forming and metal fabrication
Manufacturing of metallic products, surface and other chemically- based
treatment for fabricated metal products, Manufacturing and assembly of
metal structures.

Vision-

To become market leader in national mission for enhanced
energy efficiency service sector in India by 2020. To become the most
sought after organization in the energy efficiency service field to each
team member, client, suppliers & all stoke holders.
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SWOT ANALYSIS OF YASH

INDUSTRIES

Strength- Buisness strengths are its resources and capabilities that
can be used as a basis for developing a competitive —advantage . Example
of such strengths include,

1) Back up Money good

2) Financial set-up good

3) Good profit ratio

4) Time to time salary to employee
5) Raw material availability is good

Weakness- The absence of certain strengths may be viewed as a
weakness. For example, each of the following may be considered
weaknesse.

1)Average product quality
2)Financial Issues

3) Difference between supply & demand

4) Lack of safety measure

Threats- Changes in the external environmental also may present
threats to the firm. Some example of each threats include,

1) Lack of manpower
2) Unexpected demand of product
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Opportunities- The external environmental analysis may revel
certain new opportunities for profit & growth. Some example of such
opportunities include,

1) There is a recent increase in the certain sector of the company.
2) Government stratergies including GST favour the further plans for the

expansion of the business.
3) Growth in Heritage sector in India will changes the demand supply.
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MY ROLE IN
ORGANISATION

My role in organization is quality assurance responsible for ensuring that
all products manufactured meet the required quality standered. This

involves developing , implementing & maintaining quality control
precess.

1) To assist or help to plan & conduct regular audits & inspections to

ensure compliance with quality process 7 identify areas for
improvement.

2) Collaborate with cross functional team- Work with production
engineering & other teams to identify & address quality issues
implement corrective actions & improve process.

3) Manage corrective actions- Identify, investigate & resolvequality
issues & implement corrective actions to prevent recurrences.
Contineously improve quality process- Identify areas for
improvement & implement changes to quality processes to ensure
they remain effective & efficient.

4) Train and develop team member- Provide training and
development opportunities to quality team members to ensure they

have the necessary skills and knowledge to perform their jobs
effectively.
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MY LEARNIGS

% Quality Management-

1) Quality control processes: Understanding the company’s quality
control processes, including inspections, testing, and certification.

2) Quality Assurance: Learning how the company ensures that it’s
products meet customer requirement and industry standards.

3) Contineous Improvement: Analyzing the company’s approach to
continuous improvement, including lean, Six Sigma, and other
methodologies.

+*  Finance & Accounting-

1)Cost Accounting- Understanding how the company calculate its
costs, including direct materials, direct labor,and overhead.

2) Financial Statement Analysis-Learning how to analyze the
company’s financial statements, including its balance sheet, income
statement, and cash flow statement.

3) Budgeting & Forecasting- Analyzing the company’s budgeting and
forecasting processes, including its approaches to revenue, expense and
capital expenditure planning.
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s Technology & Innovation-

1) Manufacturing Technologies- Understanding the company’s use of
manufacturing technologies, including automation , robotics, and
additive manufacturing.

2) Information System- Learning how the company uses information
systems including ERP, CRM, SCM systems.

3) Innovation & R & D- Analyzing the company’s approach to
innovation and R & D, including its processes for generating and
evaluating new ideas.

|
|
|
i
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RESEARCH
METHODOLOGY

Research methodology is Research is totally based on primary data.
Secondary data can be used only for the Research has been done by
primary data collection, and primary data has been collected by
interacting with production manager of Yash Industries . Data collection
has be through by giving structured questionnaire. This study is based on
sampling. The exploratory type of research.

e Objectives of study

> Primary Objectives:

Improve Manufacturing Efficiency: Optimize processes, reduce
waste, and enhance productivity.

2. Enhance Product Quality: Develop and implement
effective quality control measures to ensure high-quality
products.

3. Increase Customer Satisfaction: Understand customer
needs, preferences, and expectations to deliver products
that meet their requirements.

4. Reduce Costs: Identify areas for cost reduction,
optimize resources, and improve profitability.
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> Secondary Objectives:

1. Develop New Products: Design and dev elop innovative
products that meet emerging market trends and
customer needs.

2. Improve Supply Chain Management: Optimize logistics,
reduce lead times, and enhance relationships with
suppliers and customers.

3. Enhance Employee Skills: Provide training and
development opportunities to improve employee skills,
knowledge, and productivity.

4. Reduce Environmental Impact: Develop sustainable
manufacturing practices, reduce waste, and minimize
environmental impact.

There are 8 types of tools used for the boosh

operations as follows :

a. 1* tool : Milliondritor [ D = 50]

b.2"° tool : Drill [D =10.5 ]

c. 3" tool : Champer [D =14 ]

d.4" tool :Tap M-12 [D=1.75 ]

e.5" tool :Tube boaring bar [D =69.0 ]

f. 6™ tool : Deep bearing bar [D=82.115]
g. 7 th tool : Champer boaring bar

h.8" tool : Screwing [insert VWMT -11 ]
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= Operation 20 : 5 tools are used .

1. 1% tool : Milindritor
2.2" tool : Drill 17.5
3.3 tool : Drill 10.3
4. 4" tool : Champer
5.5" tool : Tap M-12
= Operation 30: 3 tools are used.

1.1% tool : Champer

2.2" tool : front boa ring bar CCMT - 0.08
3.3"tool : Back boaring bar CCMT - 0.09

21
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» QOperation 20 : 5 tools are used .

1.1% tool : Milindritor
2.2" tool ; Drill 17.5
3.3 tool : Drill 10.3
4. 4™ tool : Champer
5.5" tool : Tap M-12

= Operation 30: 3 tools are used.

1.1% tool : Champer
2.2" tool : front boaring bar CCMT — 0.08
3.3"tool : Back boaring bar CCMT —0.09
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Conclusion

We get training in Yash Industries , Wai While doing the training
we learn processing and packaging of automotive components . Also we
have performed the different quality test which is important to check the
quality of raw material and the final processed products . We had a good
learning experience. We also had a golden opportunity to work in
metallurgy . We also acquired many skills like Communication, Marketing
strategies, Accuracy and Perfection in work, Leadership, Working
manners.
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